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UNION FREE ScHOOL DISTRICT
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A long-range planning committee, comprised of members
of the Board of Education, the district's architect, district
administrators and community residents, develops a

list of suggested districtwide capital projects and

projected cost. The proposed scope of projects is then
presented to the Board for their consideration and the
Board accepts the committee’s recommendations. The
community approved the proposed bond on May 15, 2018,

The district must submit a Letter of Intent to complete
capital work to NYSED and then proceed with testing to
ensure environmental conditions. Once the district has
completed all the necessary procedures, a final scope

of work is sent to NYSED for review and approval. At this
time, approval can take approximately 6-9 months. After
receiving approval, the district must advertise the available
work and review bids from companies vying for the project.
The Board will accept the proposal from the lowest
responsible bidder.

Phase ! of the bond work begins with the renovation of the
synthetic turf field and track, as well as the replacement

of the bleachers. It is expected that the rest of the Phase !
projects will begin in May 2019. In the coming weeks, the
district will begin to put together a debriefing committee
that will oversee all construction projects and meet with
construction managers and architects to ensure the projects
are completed on the proposed schedule.

Phase 2 of the bond is anticipated to begin in 2020 and we
expect the projects to be completed in 2021 Please see the
full construction schedule on page 6. Although this is our
proposed schedule, it is subject to change based on many
factors outside of the district's control.
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